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% 15 January 1959

MEMORANDUM FOR THE RECORD

SUBJECT: Meeting on Research Contribution to U/W Plannin
75X 1A%

PARTICIPANTS:
Ch/G/RR
25X1A9a
1. opened the meeting by reporting on his visits
25X1A6a to lest fall. Field people responsible for U/W
2 are very enthusiastic about materials forwarded to them by
In the case of N - plooners have 25X1A6a
used the D/GG feasibility studies directly in developing the theater-
level staff and operations plans. A request for the preparation of
25X1A6a certain studies in support of these plans Js—he:l.n.g-ee&t—beek—%e:zz‘
25X1A9a /5. 25X1A%a
2, asked_ what additional U/W work

was likely to come up in the coming year. I rcplied that 25X1A%a

research on sea and air access to and exit from safe areas specified
in the feasibility studies and in field planning would be requested.
He commented in this context on the role his office had heen able

to play in bringing together]Such organizations as the Air Rescue
Service and the Marine Assault people, with consequent benefit.

to the assembly of related intelligence information2-in this case,
consisting of the location of abandoned, potentially repairable
alrfields, and smaller beaches suitable for assault and/or logistic

use. 25X1A9a

25X1A9a 3. I :.c:co. vhether branch had itself 25X1A9a
been engaged in research or producing intelligence; that there were
evidences that such was the case. H replied in the affirmative,
and showed & the group a number of exemples of studies compiled in
his branch. The studies were identified with the wewd |l (stending

BB o5%1A8a

25X1C10b
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SECRET

25X1A8a . 25X1A8a0040011-1

for _, followed by number groups and the date.
The most recent of the publications was September 1958.

G‘SJ i QN . .
L, Ajthe publications were umiferehy related to U/W planning. Those
shown were titled as follows:
25X1C10b

25X1A9a

stated that studies were prepared in fulfillment of priority
requirements from the field. In each case, previously published msterial
25X1A9a was out of print or had never reached the requestor presently concerned.
showed the group three letters requesting similar studies
which had been received by the DCI and routed to his office for action.
As yet, ke-hes—had-we—time—toget—teo-them., MO X/w/&umm
5. An examination of the publications showed that they consist
largely of collations of existing finished intelligence, with brief-
downs of end additions to the original sources as appropriate to the 25X1AQg
purpose of publication. d stated, in response to gquestions,
that his group did not engege in research, per se, that it acquired
the necessary lstest and best material from existing sources and checked
this with the experts in the filelds covered. His group is in & good
position to do this, for it has access not only to finished intelligence
producers in the community but need only to walk down the hall to get
up-to=the-minute comments from operations staffs. D/GG has had experience
with A *¥ollation and checking @} though at no time beingrinfeormed o9

e r R A 25X1A9a

b a o it
oA ,,&:ﬁw«ﬁtwg ? oo 25X1A9
' Ve N

asked whether was awvare that he was
, operating in direct conflict with the National Intelligence Survey 25X1A%a
W progrem and in violation of Agency regulations governing responsibilities
K for research and production of finished intelligence. || reriicd
that his work probably was in conflict with the NIS, but that the NIS
oEX1A8g glidn't fit the needs of his ultimate consumer--a U/W team sergeant.
B oroduction was simply sn attempt to get an importent job done,
in spite of inadequate recognitiz%(%dggfficial support.

25X1A9a 7. T --:0 vy didn't pass his requirements
to ORR for action as has been dd@bXwABathe originel feasibility studies
and leminated operations maps. _ stated that the requirements
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25X1A9%9a

were normally of high priority with very short suspense dates. *
stated that the GRA was quite capable of producing intelligence on shor
notice, that this was e part of its basic responsibility. 25X1A9a
cited thigkraril\:bgesearch work for the Indochine erisis in %D .
25X1A8a

8. _ stated that he would be glad to unburden himself
of the task of producing [ studies, thet he was tired of the
constant battle to fulfill needs with lnadequate support, and that if
the GRA could teke it, so much the better. commented that 25X1A9a
1t wes questionable who should do the studies--that the study on the
Near East was clearly the type of product that OBI is accounteble for.

25X1A%a 9. comented that the most seriocus
discrepancies in the studies created by their manner of Pbreparation.

25X1A%9a
25X1A9%9a

25X1A8a

25X1A%9a
25X1A9%9a

25X1A9%9a

One who collates, selects, and prunes area intelligence material for
tailored republication must himself be a professionsl researcher of some
experience if major errors of fact, omission, or emphasis are to be
avoided. The insurance provided by a check with experts in the various
fields covered is insdequate because aresa experts are truly up to date
only on topics they happen to be working with at the moment, and the
compiler still must exercise subjective judgement in treating controversisl
topies end in pruning down snd adding appropriate "pitch" to the Ppresentation
of other material. The whole affair, it was felt, dramstized the degree

to which both the DD/I and the DD/P can be handicapped by the absence of

& research beachhead in the DD/P.

~

10. asked whether it was known in fact what the relstive
importance of the studies was--what priority they had or should have.
_ stated that the field reported an urgent need, that perhaps

he subject of fwork should be taken up with the DI for his
consideration as a service of common coneern to be discussed with the
Department of Defense. MMM cclt thet there remsined the problem
of establishing the importence of the studies and the proper organization
to do them, with concurrence from felt that 25X1A9a

the task d4id not belong™ i Jaeadquarters at all, but rether in the various
Theater headquarters ivdear s& dl b Thbor, o Qoo b e FHes

1. I stoted thet the matter vould certainly have Promnrt
be discussed and clarified at higher level. agreed and ’mwﬁ%.

again expressed a desire to cooperate in whatever approach the group
felt best to take.

25X1A%9a
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25X1A9a

12. Upon request, summerized the basic research .
tasks in support of U/W remaining for sction by the GRA. These include
some 16 remaining feasibility studiesland an imminent request for safe
ares access studies. In answer to query sbout the 25X1A9a
detailed requests being forwarded by CINCPAC, replied 25X1A9
that he expected nothing for some time, The DD/P divisions (SR & FE) a
are still reviewing the plans to which the research would be related
and the plans must then be approved by the JCS, which is taking s
much lengthier look at such items than formerly.

25X1A%9a

25X1A9a 13. The meeting closed with | thenks to
for his time and assistence. Further action is to be determined after

discussion with the AD/RR.
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